Summary of FBMF Procedures

EXPECTATIONS

This page outlines the expectationsFBMF has for all the students onthe Day Programme to
succeed in theeducationd and behavioural targetsthat will provide them with afounddionto
reintegrate into maingream education successfully.

TheFrom Boyhoodto ManhoodDay Programme conssts of three-core strand:
1. Sef-esteem and Mora development
2. Educttiond and Preparationfor Life/lwork
3. Mentoring and Community Service

In order for students to successfully complete the Day Programme curriculum, they mug fully
participae in each element.

Below are themain criteriatha students will be measured agang in order for agood
recommendation to be provided to educationd services tha the student is ready to be
reintegrated back into maingream school. Please familiarise your self and your child with the
criteria

COMPLAINTS

FBMF want ther youngmen to dowell and be hgppy. We recognise tha parents and carers play
an important part in making this hgppen. Therefore, our school am to provide as many
oppotunities to inform and involve parents in their son'sprogress as they possibly can. Regular
reports, open days and visits all hdp. Questionsand conaernsare usudly dealt with quickly and
hdpfully.

FBMF will acknowedgecomplaint letter in two days, followed by afuller reply within ten days
It is expected tha every complaint should beresolved within three weeks of a complaint beng
made, butthis degpendson the naure of the complaint, as certain matters may take longe to
attend to.

MAKING AN APPEAL

In theevent tha an individud, or therepresentative of an individud, who has made a complaint
isnotsatisfied by thedecision arrived at, they may register an appeal by aletter, within 15 days
of thedecision beng conveyed to them. If the complainant is not satisfied with the Head
teacher@ response, the complainant needsto write to the Char of Governars: FBMF, Trinity
Collage Centre, 1 Newent Close, London,SE15 6EF. The Char will acknowedgeapped |etter
within 2 days, theindependent appeal committee will seek to deal with the appeal within 10
days. TheName and contact of the Chair isin theoffice.

We received very few complaints. In 2006we had onecomplaint from a parent tha was dealt
with immediately. (See complaints procedure)
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POINTS SYSTEM .
TheFrom Boyhoodto ManhoodDay Programme evaluates boy@ peformance onadaly basis
througha point system.

Points are awarded across arangeof educationd and behaviourd criteria. Students are awarded
high marks for postive paformance and low marks for negative paformance.

Students who achieve congstent high marks are awarded with a prize at theend of term.

Congstent low marks will affect our ability to provide your son with a goodrecommendaion to
go back to school, college, training or employment. Information on your son pointsis available
onrequest.

BREAKFAST
The From Boyhoodto ManhoodDay Programme gtrives to provide a hedlthy, nutritiousand
bdanced diet. We providefruit, vegetables and water for the consumption of our students.

A cookdal breakfast is served beween 0920hs D0950his.

Students arriving after thistime will notbe served breakfast until thefirst morning break at
11.00hs. Parents mug ensure tha money duefor breakfast and lunch is received by our
administrator every Monday morning.Students are forbidden from leaving the centre without
permission or escort to go to theshops

EDUCATION

At FBMF we view education as avital component our student@ persond development. Without
education and qudificationsthelife chances of our students will be severely reduced. Therefore
it isessentia tha our students fully paticipae in the education classes.

Uponarrival, al our student@ will be assessed and then enrolled onto atwelve week coursein
literacy and numeracy. Once they completed the course each student will be entered to sit an
exam and receive an Entry Level Certificate in literacy and onein numeracy.

It is expected that parents well take an active rolein their son® education by ensuring that all
homework is completed and handed in ontime. We at FBMF bdieve tha with parental co-
opeation and contribution our can strive for success! Children with Special Educationd Needs
may have homework linked to thar Individud Educationd Plan targets.

Thereis an expectation tha homework will becompleted ontime butif thereis a problem,
parents are asked to contact the class teacher or key worker. Student Procedures

DISCIPLINE

Behaviour Policy: Members of the school, both staff and students, mus show respect for each
other and towards members of the community, notjug during theschool day butin ther lifestyle
in any environment. There are forms of behaviourtha are totally unacceptable, induding
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bullying, discriminaion, verbd and physcal abuse and behavingin away tha threatensthe
safety of any othe person. see policy

Punadudity: Students mug arrive at the centre before 0900hs for registration. The Day
Programme activities start at 0900hrs with light exercise, breathing and meditation. Thisis
essential practice in mind and body control. If astudent congstently misses these sessions, then a
review of thar continugion on the programme will be carried out

We monitor attendance and require clear and specific reasonsfor absence. Absence affects
youngpeople'swork, so requests for leave mug be madeto the Headteacher. Leave taken
withoutpermissionis recorded as unauthorised. Student Procedures

Use of Mobile Phones, MP3/IPods All phoneand musgc equipment should be handed into the
main office onarrival. Any student foundwith such equipment during education, workshopsor
recreation will be subject to disciplinary procedures

Use of Computers and Internet: The From Boyhoad to ManhoodFoundaion provides and
encourages the use of computer equipment and Internet access for eductiond purposs.

Students are forbidden from using ther own software on any of the centre® computer equipment
withoutpermission, or download games or any materia ingppropriate to their education.

In accordance with Child Protection regulationsstudents are strictly forbidden fromusngthe
Internet and accessng MSN Messenge, My Space, YouTube or any sites containing
pomogtaphic, violent or ingppropriate material.

Students foundto bein breach of these rules will be sugpended from the programme and a
review will becarried outasto thar continuaion on the programme.

Bullying: The centre opeates a zero tolerance bullying policy. Any student foundto beusng
threatening or intimidatory languaye or behaviour towards students or staff will be subject to our
codeof practice tha may result in temporary or permanent excluson fromthe programme.

No student is allowed to interfere with another student in any way tha indudes. harassment
(name calling), toudhing, taking persond items, play fighting, etc. Violent condua such fighting
will automatically generate a sugpenson and areview of the student@ continugion on the Day
Programme. see policy

Damage Propety: Any student foundto have damaged propety bdonging to the centre, staff or
other students will be subject to our codeof discipline Thecod of damageto propaty (defacing
folders, tearing books breaking pens chars, sports equipment, cutlery, etc) will be passed onto
paents or carers.

Theft: Any student foundto have stolen property belonging to other students or staff will be
sugpended immediately and areview of thar place onthe Day Programme will be carried out
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HEALTH
The From Boyhoodto ManhoodFounddion proactively encourages healthy lifestyle practicesin
linewith Every Child Matters.

The From Boyhoodto ManhoodFounddion opeates a strict policy onthe use of recreationd
drugs acohol and cigarettesin or aroundthe premises.

Students are prohibited from entering the premises with sweets or fizzy drinks
Students foundto bein breach of these rules will be subject to our disciplinay procedures.

WORKSHOPS

Workshopsare conduded on Tuesdays and Fridays. Workshopsare an essential component of
thework tha we undetake with students and enable participants to explore the negaive
influences contributing to thar excluson from school, involvement with gangsor the crimind
judice system. Student Procedures

Students who consstently miss, disengage, or disrupt workshopswill bewarned asto ther
continued paticipaion onthe Day Programme.

RECREATION
Recreation is an important component of the Day Programme and our aim isto improvethe
student@ physcal and emotiond wellbang.

Students whofail to engagein recreationd activities will receive awarning asto thar
continudion ontheDay Programme.

MEDICAL MATTER

We have aduty of care for the children while at FBMF. In theevent tha ayoungperson
becomes unwell, we have a quiet area where heor she can rest and be assessed. A note will be
sent home to inform the parent of any inadent butwe will always contact a child'sparents or
carer in theevent of an emergency or progression of illness. Our suppot staff aretrained in first-
aid. Theschool has awell established policy on medication, which is available from the school
office.

see thefollowing policies:

* Firgt Aid

* Health and Safety Premises

* Heath Safety Policy
EXCLUSION from SCHOOL
Whatisanexcluson?

An exclusoniswhen a head teacher has decided to send a pupil home from school as a
disciplinary measure. There are two types of excluson:
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Fixed-term excluson

Thisiswhen a head teache writes to tell youtha you mus keep your child at home for afixed
number of school days. By law, this cannotbe more than 45 school daysin any oneyear. When a
fixed-term exclusontakes place, theletter from the head teache mug give theday, dae and
time when the excluson begins and the day and date when your child is expected back at

school.

If thehead teacher does notwrite to you to give details, theexclusonis notofficial and you
should contact the school to arrangefor your child to return immediately.

Permanent excluson

Thisiswhen a head teacher writesto tell you tha they have decided your child will be taken off
theschool roll. When this happens the head teacher will tell youto keep your child at home untl
the school's goveaning bodyholdsa meeting. Youwill beinvited to this meeting.

Students are rarely excluded from FBMF. see policy on excluson

SPECIAL EDUCATIONAL NEEDS (SEN)

Student@ with special educationd needs (SEN) have an Individud Educationd Plan (IEPQ that
isdesigned by FBMF and other agendes. Reviews are carried out during thefourth, eighth and
twelfthsweek of the programme. Speak to the staff if you need any more information.

LANGUAGE
Currently we do not have any students who cannotspesk or do not undestand English. When the
need arise we will provide prevision.

RACE EQUALITY POLICY
All racia inadentsinlogged in an inadent book; seriousinddents of racial abuse will be
reported to thepolice.



